





INNOVATION AND

Strategic Development of $599,546 invested

Innovation and

COMMERCIALIZATION Commercialization

ACTIVITIES

Partnership Support

to support
development and

Increasing SFU’s
capacity to develop
key strategic

growth of SFU VPRI’s partnerships,

innovation and
commercialization-
focused units

collaborations, and
commercialization
activities with
community
stakeholders to
maximize innovation

- Number of records
processed per utility
system

- Number of research
projects supported

- Numbers of
administrative offices
impacted

- Number of training
courses completed

- Development of an | - Implementation
overall plan and of overall plan
structure to guide and structure
commercialization and

innovation -Website
partnerships development

- Website development| - Percentage
to showcase research increase per year
commercialization at for performance

and community impact SFU indicators (as

captured in the
- Number of: leads column to the
generated; industry  left)
partners; government
partners; IP policies
created and/or
revised; new positions
hired; stakeholders
actively engaged;
amount of external
funding to SFU
facilitated;



Research Security

. Capacity and Structure
Research Security Development

$464,411 invested

grants submitted/
supported/received;
and events hosted

Development of a Hiring of research

for research security research security security personnel
staff, security tools, office within the OVPRI

training
development, and
facility upgrades/
maintenance

to coordinate research Development O_f
security across the research security
institution; further policies or processes
develop internal

research security

structure and tools to

identify research

security needs and

mitigate risks

Yr 2:

Research security
office established
within the OVPRI
and populated
with staff



