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Best of the WWEST, Episode 99: Cassy Weber, CEO, MindFuel

Intro
This is the Best of the WWEST, inspiring women with real stories. Hosted by Westcoast Women in

Engineering, Science and Technology.

VANESSA HENNESSEY

Hello, and welcome to Best of the WWEST. I'm your host Vanessa and today we're talking to Cassy
Weber, who is the CEO of MindFuel, Cassy lives and breathes innovation, progress, and inclusion. After
a successful tenure in the for-profit industry, working with an array of companies over a 20-year
period from Fortune 500s to start ups in order to develop strategic and operational plans, Cassy
transitioned to the nonprofit industry to lead MindFuel's sustainability initiative in 2012. Armed with
a Master of Education Technology and a Bachelor of Commerce, Cassy has extensive knowledge about
the current STEM industry in North America, and changes needed to encourage innovation, diversity,
and inclusion within it. Welcome to the podcast Cassy.

CASSY WEBER
Well,
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learning, generally, in a very enthusiastic manner, up until about grade six, and then from grade six to
grade nine, and by grade nine, we do see you know, what | characterize as a precipitous drop off in
terms of interest and enthusiasm in the STEM fields in general and that is primarily for females. In,
science in math, and the reason why grade nine is such a critical year is because if a student's interest
has dropped off by grade nine, it is extremely challenging to re-vector that for the remaining three
years of of high school education. And so our objective really is to focus | mean, we have programs for
all of K to 12. But we really focus on those grades four to nine age ranges. And there's different ways
we do that. But of course, our objective is to engage all students, but certainly female students in their
learning journeys so that by the time they get to that high school age, they're starting to plan, starting
to look into their post-secondary future in a way that considers STEM studies.

VANESSA

Interesting. So what would you say is a reason that girls and yeah, girls, because | guess we're mostly
talking about elementary school through secondary school, what would be the reasons that they're
kind of losing interest? Do you have any ideas?

CASSY

It's very multifactorial. The first critical thing is, this isn't necessarily something that's tied to the
curriculum. This is what | mean, when | say there's many factors. But yeah, when we look at role
modeling, and we look at mentorship, and we look at the world of innovation, which is very much
STEM driven, we don't see a lot of female representation, we see a lot of male representation. When we
look at technology start ups, for instance, we see an under representation in venture capital funding
that
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that the beginning of that thing that we now just take for granted. Very cool. Very cool. So you
mentioned in your bio, that you have a Master of Education Technology and a Bachelor of Commerce.
So how did your undergraduate and or graduate studies help to mold that career path?

CASSY

Well, yeah, very good question. That's what | mean, the zigzag. So I, finished, | did my commerce
degree at the University of British Columbia, and then went to Waterloo to do a science degree. And
the job that I was just telling you about my first kind of, you know, real job professional job versus
student summer job, was with the company that | just talked about the wireless location company. And
so when | took a term off to work as part of a co-op program, and then loved it so much, | ended up
staying with the company for years. And so | had a, you know, a good enough blend of business and
science, education, and then, of course, really built up my industry knowledge over the years. But when
I came to MindFuel, while I understood the tech sector very well, and certainly how to build out
technology, products, or platforms, I didn't have a solid grounding in education. And it is, you know,
something, | think everyone just thinks what you send your kids to school every day and they come
home smarter, right, it's magic. But | thought | would really benefit from understanding how, you
know, how do we approach learning? How do we, you know, construct frameworks in which children
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CASSY

Yeah, and then we take it a bit further as well. So we don't just talk about, like, | mean, we build these
engaging resources that are game-based. And you know, where we are able to do this, we include the
western worldview, as well as the Indigenous worldview. And so phases of the moon is a perfect area
of learning where this is, we can do this very effectively.

VANESSA

Yeah, that's really cool. | mean, | know that it's almost required to kind of bring in reconciliation and
Indigenous knowing and that kind of thing into a lot of, especially school curriculum. So it's very cool
that you are doing that as well. Yeah. Very, very cool. And outside of all those awesome things that
you're doing, | mean, there's so much Wow, | am really surprised that you only have like 20 people
because you're doing so much. What do you like to do in your spare time outside of work?

CASSY

Oh, in my spare time, while there wasn't a lot of it between working, kids, and my graduate studies.
Yeah, there wasn't a ton of it. But now, we do a lot of hiking, unlike my husband and my kids, I'm not a
great skier. I'm actually a disaster on skis, but they love skiing, and bike riding, and we like to do
scrambles. And then of course, just having friends over and, you know, we love having wonderful
meals with friends.

VANESSA

Nice. Yeah. A little bit harder during a pandemic. Yeah, | love doing that to cooking with friends, and
then maybe playing a board game or something after dinner. And it's just not a thing right now. But it
will be again. Awesome. Well, it's been really wonderful hearing about all the things that MindFuel is
doing all the impact it's having, your passion for MindFuel and your work. So with that, | would love to
wrap up with a question about what advice you would give to the next generation of STEM
professionals.

CASSY

The advice is identify a real world problem that you are passionate about. And then go for it. That's
ultimately what we teach our youth to do is to understand that innovation is always based on a
purpose. And there is no reason why all people can't have purpose. And it's you know, those
passionate purposes that really drive that innovation agenda. And the other key thing is that, you
know, if you're a great innovator, it is a skill that you develop you don't have to be like born an
Einstein, for instance. And yeah, it's perseverance. It's persistence. It's team collaboration, because no
big problem in this world is ever solved by one person. And just keep doing it and go for it. And | think
we'll see a whole generation of people that understand this is within their reach.

VANESSA
| really hope so. Well, thank you so much for joining me today. Where can people connect with you?

CASSY

They by all means, can email me. My email address is cweber@mindfuel.ca. And that's
cweber@mindfuel.ca. They can follow us on Twitter, on Instagram, on Facebook, on LinkedIn. And you
know, we'll look forward to embracing any discussion, dialogue with anyone.

VANESSA
Great. That's awesome. We will put that in our show notes. Thank you so much, Cassy.
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CASSY
Thank you, Vanessa.

VANESSA

We acknowledge that Best of the WWEST is hosted and produced on the unceded territories of the
A


http://www.wwest.ca/

