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Mentoring Works

Increasing workplace diversity, 
especially at the mid- and upper levels, 
can be supported through diversity 
mentoring programs.8 Organisations 
should also consider how to promote 
and support a variety of forms of 
mentoring, and reduce barriers to 
employees’ participation. 

Often, individuals who need mentoring 
the most are unable to find mentors 
because they are afraid to ask, or are 
searching for the “perfect fit” mentor.7 
Informal mentoring can help resolve 
this. Peer mentoring is also beneficial; 
individuals with similar levels of 
experience act as both mentees and 
mentors to each other,7 offering 
advice and support in navigating the 
workplace and decision-making.6 There 
is value for employees at all levels, 
including executives.5 

Finding mentors outside of the 
workplace can address individuals’ 
life satisfaction levels, and provide 
outsider perspectives on work-related 
issues.5 Participating in multiple 
types of mentorship (peer, seniority-
based, non-work, etc.) provides more 
opportunities for an individual’s holistic 
personal development.5 

Facilitative responses should be used as 
tools for strengthening relationships, 
and ensuring individuals feel 
comfortable self-disclosing.  Setting 
expectations is key in ensuring a 
successful mentoring relationship. 
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