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For the period of April, 2004 — March, 2005

l.  Principal Responsibilities
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e The operation of the system of academic planning;
. To recommend the priorities that should be attached to the central
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e To review and approve letters of intent and full program proposals for
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2005

January 12, 2005
January 26, 2005
February 9, 2005
March 9, 2005
March 23, 2005

Ili. Academic Planning

In relation to its academic planning responsibilities, SCUP was provided with the
following documents for information:
e Institutional Service Plan 2004/05 to 2006/07 (April 7, 2004)
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« Great Northern Way Campus Strategic Academic Plan (July 21, 2004)
« Final Report of the Surrey Ad Hoc Steering Committee (February 9, 2005)

In relation to its academic planning responsibilities, SCUP approved the
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(October 6, November 3, 2004)

IV. Programs Apprdved for Further Planning










Vill. Budget and Financial Issues
SCUP received regular updates as well as various documents in order to gain a

familiarity with the operating and capital budget issues at the University and to
enable it to discharge its advisory responsibilities.
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e 2004/2005 Operatmg Budget Model (Apnl 7, 2004)
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e 2005/2006 Budget Consultations (January 26, 2005)

After a review of the available information in relation to the 2005/06 University
Budget proposal, SCUP provided its advice to the President.

IX. Establishment of Committees



X!. Other Matters Considered by SCUP

SCUP also considered and approved the following documents and reports during
its meetings:
o Undergraduate Curriculum Implementation Task Force Recommendations
(April 21, 2004)

Xil. Committee Memberships

April 2004 — May 2004
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