INTRODUCTION

*(REDOO\ VXVIDLQDEOH ZDIHU UHVRXUFH PDQDJHPHQI LV DQ LVWWXH RI
major concern. The problems of water resource management
KDYH EHFRPH LQFUHDVLQJO\ XUJHQW DQG FRPSIH[ DV UDSLG DQG
SHUYDVLYH 0DQG XVH FKDQJHV PRXQW LQGXVIULDO DQG DJULFXONXUDO
DFILYLIN LQUHQVLY.HV DQG XUEDQ SRSXDILRQV EHFRPH PRUH
concentrated. Traditionally, water resource management often
GHDOl ZUIK SUREHPV LQ LVRIDILRQ  ZLWKRXW VXI%FLHQWO\ DFFRXQILQJ
for interactions and potentially undesirable long-term
consequences. An absence of integration in water management
UHVXOIHG LQ JRYHUQLQJ ERGLHV EHLQJ XQDE(H WR UHFRQFLIH
FRQYLFILQJ LQWHUHVIV WKH GHYHORSPHQI RI SROLFLHV ZLIKRXW
adequate consideration of the implications for other water
users, and poor consultation across sectors and the public.

2YHU IKH SDVIIWZR GHFDGHV QHZ DSSURDFKHV IR ZDHU UHVRXUFH
management that consider economic, ecological, social and
FXOIXUDO YDOXHV RI ZDIHU WKURXJK WKH LQFOXVLRQ RI GLIHUHQI IRUPV
Rl NQRZ0HGJH DQG IIKH LQYROYHPHQW RI D EURDGHU UDQJH RI
VIDNHKROGHUV KDYH LQFUHDVLQJO\ HPHUJHG IR DGGUHVV WKH
SHUFHLYHG VKRUIFRPLQJV RI WUDGLILRQDO DSSURDFKHV $ SDUILFX0DUO\
LPSRUIDQW H[DPSH RI D EHINHU PDQDJIHPHQW DSSURDFK LV KH
UDSLG JURZIK RI FRPPXQUN EDVHG ZDIHUVKHG LQUILDILYHV DFILQJ
as locally based decision-making organizations.

,Q %ULILVK &ROXPELD FRPPXQUN EDVHG LQUILDILYHV DUH
LQFUHDVLQJO\ EHFRPLQJ LQYRIYHG LQ GHFLVLRQV WIKDI DHHFW WKHLU
local watersheds. The rapid emergence of community-based
ZDIHUVKHG S0DQQLQJ DQG PDQDJIHPHQW UH%HFIV D EURDGHU GHVLUH
IRUIKH SXEQLF DQG 0RFDO0 LQWHUHVIV IR KDYH D PRUH IRUPD0 DQG
HVIDEOLVKHG URH LQ ZDIIHUVKHG PDQDJHPHQI +RZHYHU
notwithstanding the genuine enthusiasm and intent of many
FRPPXQUN EDVHG LQUILDILYHV WIKH\ RIWHQ IDFH VLIQL.FDQN
RSHUDWLRQDO FKDOOHQJHV $V VXFK L' LV FULILFDO WR HYDOXDIH WKH
HIIHFILYHQHW RI SODQQLQJ SURFHVVHV DSSILHG E\ FRP PXQLIN
EDVHG LQUILDILYHV DQG WKHLU LPSDFIV RQ ZDWHUVKHG UHODIIHG



DIl IKH 6FKRRO RI 5HVRXUFH DQG (QYLURQPHQIWDO ODQDJIHPHQI Dif
6)8 DQG IURP DFDGHPLF OLIHUDIXUH RQ LQWHUQDILRQDO EHW
SUDFILFHV IRU LQIHJUDIHG ZDIHUWVKHG PDQDJHPHQH , =50 DQG
DGDSILYH JRYHUQDQFH 7KH IUDPHZRUN FRQVLVIV Rl FULWHULD DQG
DVVRFLDIHG LQGLFDIRWY RUJDQLIHG LQIR IRXU EURDG FDWHIRULHV

1 &RIDERUDILYH 30DQQLQJ

2 +RIVILF $SSURDFK

3 $XIKRUUN DQG &RQIUR0 DQG

4 /HDUQLQJ DQG $CIXVILQI ZWIK ([SHULHQFH

,QUHUYLHZ DQG GRFXPHQIDU\ GDID ZHUH XVHG IR HYDOXDIIH WKH
SODQQLQJ SURFHW ,QIHUYLHZV ZHUH FRQGXFIHG LQ ZlIK



KEY STRENGTHS

$FFRUCLQJ VIR WKH UHVXWIV IKH &5 = 5 SHUIRUPHG H[FHSILRQDOO\
ZH0 LQ WKH &RIODERUDILYH 30DQQLQJ FDIHIRU\ 6RPH RI WKH PDLQ
VIUHQJIIIKV LGHQILY2HG LQ WKLV FDIHIRU\ ZHUH

1.

Defining a shared vision: 3DUILFLSDQIV LQYHWIHG WIKH WLPH Dl
IIKH EHJLQQLQJ RI WKH S0DQQLQJ SURFHWV IR FROOHFILYHO\ GHY:QH
D FRPPRQ SXUSRVH DQG YLVLRQ

. Inclusive representation: 7KH YDV PDIRUIN\ RI SDUILFLSDQIV

LQGLFDIWHG WKDW D00 YDOLG LQWHUHVIV DQG YDOXHV ZHUH
UHSUHVHQIHG RQ IKH SRXQGIDEN

Voluntary participation and commitment: Respondents
GHPRQWVIUDIHG IIKHLU FROOHFILYH FRP PLIPHQUI IR WKH SURFHW
IKURXJIK YROXQWDU\ SDUILFLSDILRQ ZLO0LQIQHWV R FROODERUDIH
DQG FKDPSLIRQLQJ WKH SURFHW

Consensus-based conflict resolution: 3DUILFLSDQIV
FROOHFILYHO\ GHVLIQHG FRQVHQVXV EDVHG FRQ¥LFI UHVROXILRQ
IHFKQLTXHV DQG DSSOLHG IKHP ZKHQ QHHGHG DQG

Mutual trust: OXIIXD0 IUXVW ZDV HVIDEILVKHG DPRQJ
participants through consistent and open communication
DERXH VIDNHKROGHUVit SHUVSHFILYHV DQG LQIHUHVIV  FROOHFILYHO\
designing clear ground rules and operating procedures,
and ensuring transparency throughout the process.

Under the Holistic Approach category, two main strengths were
LGHQILY.HG



5. Sustainable long-term funding: All respondents indicated
that the single largest challenge the CRWR endured was a
lack of consistent and stable long-term funding for its
RSHUDILRQV 7KLV %QGLQJ LV QRIN D FULILFLVP RI WIKH 5RXQGIDEMH
itself, but rather it highlights the reality of operational
GLI:FXOILHV WKDI FRIP P XQUIN EDVHG LQUILDILYHV H[ SHULHQFH DQG
the subsequent challenges for long-term planning by these
organizations.

CONCLUSION

The results of this research demonstrate that the CRWR has
FUHDIWHG D VWRQJ IRXQGDILRQ IRU VXFFHVVIX0 FRUODERUDILYH
S0DQQLQJ LQ RUGHU IIR QDYLIDIH FRP SOH[ ZDWHUVKHG PDQDJHPHQI
LWXHV ,Q DQ RSHUDILQJ HQYLURQPHQW ZKHUH DIHQFLHV DUH
increasingly interdependent, resources are scarce, and
demands for integrated solutions are high, the CRWR has
UHFRJIQL]HG WKH YDOXH DQG LP SRUIDQFH RI FRIODERUDILRQ IR GHYHIRS
an integrated watershed management plan. By adopting the
recommendations from this research, the CRWR can solidify its
role as a leader in community-based watershed management
and better position itself for implementation of its watershed
plan.
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