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*OREDOO\��VXVWDLQDEOH�ZDWHU�UHVRXUFH�PDQDJHPHQW�LV�DQ�LVVXH�RI�
major concern. The problems of water resource management 
KDYH�EHFRPH�LQFUHDVLQJO\�XUJHQW�DQG�FRPSOH[��DV�UDSLG�DQG�
SHUYDVLYH�ODQG�XVH�FKDQJHV�PRXQW��LQGXVWULDO�DQG�DJULFXOWXUDO�
DFWLYLW\�LQWHQVL½HV��DQG�XUEDQ�SRSXODWLRQV�EHFRPH�PRUH�
concentrated. Traditionally, water resource management often 
GHDOW�ZLWK�SUREOHPV�LQ�LVRODWLRQ��ZLWKRXW�VXI½FLHQWO\�DFFRXQWLQJ�
for interactions and potentially undesirable long-term 
consequences. An absence of integration in water management 
UHVXOWHG�LQ�JRYHUQLQJ�ERGLHV�EHLQJ�XQDEOH�WR�UHFRQFLOH�
FRQ¾LFWLQJ�LQWHUHVWV��WKH�GHYHORSPHQW�RI�SROLFLHV�ZLWKRXW�
adequate consideration of the implications for other water 
users, and poor consultation across sectors and the public. 

2YHU�WKH�SDVW�WZR�GHFDGHV��QHZ�DSSURDFKHV�WR�ZDWHU�UHVRXUFH�
management that consider economic, ecological, social and 
FXOWXUDO�YDOXHV�RI�ZDWHU�WKURXJK�WKH�LQFOXVLRQ�RI�GLIIHUHQW�IRUPV�
RI�NQRZOHGJH�DQG�WKH�LQYROYHPHQW�RI�D�EURDGHU�UDQJH�RI�
VWDNHKROGHUV�KDYH�LQFUHDVLQJO\�HPHUJHG�WR�DGGUHVV�WKH�
SHUFHLYHG�VKRUWFRPLQJV�RI�WUDGLWLRQDO�DSSURDFKHV��$�SDUWLFXODUO\�
LPSRUWDQW�H[DPSOH�RI�D�EHWWHU�PDQDJHPHQW�DSSURDFK�LV�WKH�
UDSLG�JURZWK�RI�FRPPXQLW\�EDVHG�ZDWHUVKHG�LQLWLDWLYHV��DFWLQJ�
as locally based decision-making organizations.

,Q�%ULWLVK�&ROXPELD��FRPPXQLW\�EDVHG�LQLWLDWLYHV�DUH�
LQFUHDVLQJO\�EHFRPLQJ�LQYROYHG�LQ�GHFLVLRQV�WKDW�DIIHFW�WKHLU�
local watersheds. The rapid emergence of community-based 
ZDWHUVKHG�SODQQLQJ�DQG�PDQDJHPHQW�UH¾HFWV�D�EURDGHU�GHVLUH�
IRU�WKH�SXEOLF�DQG�ORFDO�LQWHUHVWV�WR�KDYH�D�PRUH�IRUPDO�DQG�
HVWDEOLVKHG�UROH�LQ�ZDWHUVKHG�PDQDJHPHQW��+RZHYHU��
notwithstanding the genuine enthusiasm and intent of many 
FRPPXQLW\�EDVHG�LQLWLDWLYHV��WKH\�RIWHQ�IDFH�VLJQL½FDQW�
RSHUDWLRQDO�FKDOOHQJHV��$V�VXFK��LW�LV�FULWLFDO�WR�HYDOXDWH�WKH�
HIIHFWLYHQHVV�RI�SODQQLQJ�SURFHVVHV�DSSOLHG�E\�FRPPXQLW\�
EDVHG�LQLWLDWLYHV�DQG�WKHLU�LPSDFWV�RQ�ZDWHUVKHG�UHODWHG�



DW�WKH�6FKRRO�RI�5HVRXUFH�DQG�(QYLURQPHQWDO�0DQDJHPHQW�DW�
6)8��DQG�IURP�DFDGHPLF�OLWHUDWXUH�RQ�LQWHUQDWLRQDO�EHVW�
SUDFWLFHV�IRU�LQWHJUDWHG�ZDWHUVKHG�PDQDJHPHQW��,:50��DQG�
DGDSWLYH�JRYHUQDQFH��7KH�IUDPHZRUN�FRQVLVWV�RI����FULWHULD�DQG�
���DVVRFLDWHG�LQGLFDWRUV��RUJDQL]HG�LQWR�IRXU�EURDG�FDWHJRULHV��

1	 &ROODERUDWLYH�3ODQQLQJ��

2	 +ROLVWLF�$SSURDFK��

3	 $XWKRULW\�DQG�&RQWURO��DQG�

4	 /HDUQLQJ�DQG�$GMXVWLQJ�ZLWK�([SHULHQFH�

,QWHUYLHZ�DQG�GRFXPHQWDU\�GDWD�ZHUH�XVHG�WR�HYDOXDWH�WKH�
SODQQLQJ�SURFHVV��,QWHUYLHZV�ZHUH�FRQGXFWHG�LQ�������ZLWK�



K E Y  S T R E N GT H S

$FFRUGLQJ�WR�WKH�UHVXOWV��WKH�&5:5�SHUIRUPHG�H[FHSWLRQDOO\�
ZHOO�LQ�WKH�&ROODERUDWLYH�3ODQQLQJ�FDWHJRU\��6RPH�RI�WKH�PDLQ�
VWUHQJWKV�LGHQWL½HG�LQ�WKLV�FDWHJRU\�ZHUH��

1.	 Defining a shared vision:�3DUWLFLSDQWV�LQYHVWHG�WKH�WLPH�DW�
WKH�EHJLQQLQJ�RI�WKH�SODQQLQJ�SURFHVV�WR�FROOHFWLYHO\�GH½QH�
D�FRPPRQ�SXUSRVH�DQG�YLVLRQ��

2.	 Inclusive representation:�7KH�YDVW�PDMRULW\�RI�SDUWLFLSDQWV�
LQGLFDWHG�WKDW�DOO�YDOLG�LQWHUHVWV�DQG�YDOXHV�ZHUH�
UHSUHVHQWHG�RQ�WKH�5RXQGWDEOH��

3.	 Voluntary participation and commitment: Respondents 
GHPRQVWUDWHG�WKHLU�FROOHFWLYH�FRPPLWPHQW�WR�WKH�SURFHVV�
WKURXJK�YROXQWDU\�SDUWLFLSDWLRQ��ZLOOLQJQHVV�WR�FROODERUDWH��
DQG�FKDPSLRQLQJ�WKH�SURFHVV��

4.	 Consensus-based conflict resolution:�3DUWLFLSDQWV�
FROOHFWLYHO\�GHVLJQHG�FRQVHQVXV�EDVHG�FRQ¾LFW�UHVROXWLRQ�
WHFKQLTXHV�DQG�DSSOLHG�WKHP�ZKHQ�QHHGHG��DQG

5.	 Mutual trust:�0XWXDO�WUXVW�ZDV�HVWDEOLVKHG�DPRQJ�
participants through consistent and open communication 
DERXW�VWDNHKROGHUVµ�SHUVSHFWLYHV�DQG�LQWHUHVWV��FROOHFWLYHO\�
designing clear ground rules and operating procedures, 
and ensuring transparency throughout the process.

Under the Holistic Approach category, two main strengths were 
LGHQWL½HG��



5.	 Sustainable long-term funding: All respondents indicated 
that the single largest challenge the CRWR endured was a 
lack of consistent and stable long-term funding for its 
RSHUDWLRQV��7KLV�½QGLQJ�LV�QRW�D�FULWLFLVP�RI�WKH�5RXQGWDEOH�
itself, but rather it highlights the reality of operational 
GLI½FXOWLHV�WKDW�FRPPXQLW\�EDVHG�LQLWLDWLYHV�H[SHULHQFH�DQG�
the subsequent challenges for long-term planning by these 
organizations. 

C O N C LU S I O N

The results of this research demonstrate that the CRWR has 
FUHDWHG�D�VWURQJ�IRXQGDWLRQ�IRU�VXFFHVVIXO�FROODERUDWLYH�
SODQQLQJ�LQ�RUGHU�WR�QDYLJDWH�FRPSOH[�ZDWHUVKHG�PDQDJHPHQW�
LVVXHV��,Q�DQ�RSHUDWLQJ�HQYLURQPHQW�ZKHUH�DJHQFLHV�DUH�
increasingly interdependent, resources are scarce, and 
demands for integrated solutions are high, the CRWR has 
UHFRJQL]HG�WKH�YDOXH�DQG�LPSRUWDQFH�RI�FROODERUDWLRQ�WR�GHYHORS�
an integrated watershed management plan. By adopting the 
recommendations from this research, the CRWR can solidify its 
role as a leader in community-based watershed management 
and better position itself for implementation of its watershed 
plan.
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��	 7KH�&RQVHUYDWLRQ�0HDVXUHV�3DUWQHUVKLS��&03�����������
2SHQ�6WDQGDUGV�IRU�WKH�3UDFWLFH�RI�&RQVHUYDWLRQ. Version 
�����$YDLODEOH�IURP��FPS�RSHQVWDQGDUGV�RUJ
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