


at the School of Resource and Environmental Management at 
SFU, and from academic literature on international best 
practices for integrated watershed management (IWRM) and 
adaptive governance. The framework consists of 24 criteria and 
52 associated indicators, organized into four broad categories2:

1 Collaborative Planning; 

2 Holistic Approach; 

3 Authority and Control; and 

4 Learning and Adjusting with Experience.

Interview and documentary data were used to evaluate the 
planning process. Interviews were conducted in 2014  with 
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According to the results, the CRWR performed exceptionally 
well in the Collaborative Planning category. Some of the main 
strengths identiûed in this category were: 

1. Defining a shared vision: Participants invested the time at 
the beginning of the planning process to collectively deûne 
a common purpose and vision; 

2. Inclusive representation: The vast majority of participants 
indicated that all valid interests and values were 
represented on the Roundtable; 

3. Voluntary participation and commitment: Respondents 
demonstrated their collective commitment to the process 
through voluntary participation, willingness to collaborate, 
and championing the process; 

4. Consensus-based conflict resolution: Participants 
collectively designed consensus-based conüict resolution 
techniques and applied them when needed; and

5. Mutual trust: Mutual trust was established among 
participants through consistent and open communication 
about stakeholdersó perspectives and interests, collectively 
designing clear ground rules and operating procedures, 
and ensuring transparency throughout the process.

Under the Holistic Approach category, two main strengths were 
identiûed: 



http://cmp-openstandards.org/wp-content/uploads/2014/03/CMP-OS-V3-0-Final.pdf
http://www.sfu.ca/
http://www.coquitlamriverwatershed.ca/

