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1. OVERVIEW
RISE was an open ideas competition addressing sea level rise in Metro Vancouver. The 
competition was part of SFU Public Square’s week-long 2014 Community Summit entitled: 
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§§ �SFU’s Adaptation to Climate Change Team (ACT) curated relevant research reports and 
provided review of science-based RISE communications

§§ �SFU’s Carbon Talks provided key contacts for judges and supported the outreach and 
facilitation of the judging panels

2. PLANNING
2.1 Research

Setting an appropriate competition challenge and related judging criteria was central to the 
credibility and success of the competition. The process of researching the challenge and 
judging criteria included:

§§ �Research of existing ideas competitions (domestic and international, climate adaptation, 
and non-related themes)

§§ Research of key regional sea level rise scientific and policy reports

§§ �Stakeholder consultation (14) via email with key sea level rise and climate adaptation 
experts in Metro Vancouver (see Appendix A for details).

The challenge and judging criteria were refined through a series of iterations based on the 
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§§ Project management

§§ Creative briefing

§§ Copywriting

§§ Navigation and website structure

§§ Entering content via content management system

§§ Photography and other images (used available creative commons images)

§§ Strategic direction on use of Google Analytics, tracking tag creation

§§ Organize domain name (sfu.ca/rise) and hosting requirements

§§ Page template design

§§ Page build in CQ5 content management system

§§ �Custom build of online voting functionality and reporting interface, including vote restriction 
of one vote per IP/Cookie to reduce voting fraud

§§ Implement Disqus commenting functionality

§§ Implementation of Google Analytics tracking tag
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3.3.1 Target Audiences

Although the competition was open to anyone from BC 19 years or over, SFU Public Square 
developed an outreach strategy to target specific audiences who might be more likely to 
make a submission. The following chart, profiles the key target audiences:

Alumni Architects Artists Climate group Climate 
scientists

Conservationists Designers Engineers Federal 
government

Graduate/PhD 
students

Insurers Land planners Landscapers Local 
businesses

Local residents

Municipal 
government

New Canadians Parks planners Photographers Provincial 
government

Policy makers Real estate 
industry

Transport 
planners

Undergraduates 

Several strategies were used to promote the competition including direct outreach by phone, 
email and promotional package delivery, website, earned media, advertising, and social 
media. The RISE Ideas Competition was announced through an article in the Vancouver Sun, 
an interview on CBC, a media advisory and through direct email contact through key leaders 
with networks in our target audience. Individuals interested in the competition were asked to 
register for further information and an email list was created internally. 

3.3.2 Direct Outreach

§§ 2 inclusions in SFU Public Square monthly newsletter

§§ 3 emails to a RISE participant / interested mailing list 

§§ �Cookie, poster and postcard delivery to 30 key architecture and urban planning firms in 
downtown Vancouver

§§ �A kit for communicators that included prepared copy and images for use online/offline 
was supplied to all SFU and event partners:

•	5 different lengths for copy

•	HTML email and web banner images

•	3 Tweets

•	2 Facebook posts
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3.3.3 SFU Public Square website

§§ RISE promotion featured on homepage

§§ 2014 Community Summit page on RISE

§§ Event listing

3.3.4 Earned Media

§§ Vancouver Sun editorial on RISE 

§§ �Op-Ed on sea level rise in the Vancouver Sun / Ottawa Citizen (authored by external sea level 
rise expert, Tamsin Lyle, Ebbwater Consulting)

§§ Arch Daily editorial (global online publication for Architects)

§§ CBC Radio – Early Edition – Interview with Shauna Sylvester about RISE

§§ Spacing Vancouver editorial

§§ Kitsilano.ca editorial

§§ Price Tags blog editorial

§§ Vancouver is Awesome editorial

3.3.5 Event listings

§§ Vancity Buzz

§§ Planning Institute of British Columbia

3.3.6 Advertising

§§ Online banner advertising in the Vancouver Sun

§§ Online banner advertising in the Tyee

§§ Campus digital screens (SFU’s Burnaby, Vancouver, and Surrey campuses)

§§ Street posters across Metro Vancouver

§§ �Posters and postcards distributed by street teams around Vancouver coffee shops and 
shopping districts
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to Climate Change, Tamsin Lyle, Principal of Ebbwater Consulting, Brian Taylor, former Chair 
of the SFU Board of Directors and retired lawyer, and Paul Lee, Transportation Planner for the 
City of Surrey. Each entry was given five minutes to present and two minutes for question and 
answers.

Immediately following the close of the final round of pitches, the final panel of judges and any 
judges from the first round were invited to a dinner in a private room of a local restaurant.  
Shauna Sylvester facilitated the final selection process, which included a review of the scores 
from the final judging panel, a shortlisting for each category and a detailed discussion of the 
strengths and shortcomings of each entry in relationship to each category.

The final judging panel did not find an entry that merited the economic prize (their 
assessment mirrored similar concerns raised by the first round of judges) and decided to take 
the award of $10,000 and transfer this to a Runner-Up prize.  

All award winners were vetted to ensure they met the guidelines and then contacted by Rise 
Coordinator Jon Garner. None of the award winners were told of the prize that they would be 
awarded in advance of the award ceremony to ensure some element of surprise at the Queen 
Elizabeth Theatre.

In addition to the cash award, each winner was presented with an engraved glass award 
produced by Eclipse Award – a local Strathcona mission-based business.  

4. OUTCOMES  
Given that this was the first Ideas Competition that SFU Public Square has run, we were very 
pleased with the outcomes, most notably in participation, the quality of the entries, education 
and awareness building, and earned media. 

4.1 Competition Participation

SFU Public Square was pleased with the quality and the number of entries. Many of the teams 
had more than one member and it was clear that some teams put extensive thought and effort 
into their submissions. 
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§§ Registered teams: 46

§§ Completed team entries: 30

§§ Teams pitched: 28

§§ Attendance at public exhibition: 198
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§§  �Leverage the competition further to increase education and engagement on sea  
level rise  
According to post-event interviews, participants found the competition format was an 
exciting way to engage people on the topic of sea level rise in Metro Vancouver. City staff 
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their network set-up. However, no IP restriction would mean individuals could vote 
an unlimited number of times. Mobile and tablet access to the competition website 
accounted for 39% of all visits, but the visits were shorter with less pages views. In the 
future it would be more effective to create shorter content specifically designed for 
mobile/tablet visits. 

§§  �Shifting to a high profile public venue could enhance educational outreach 
The event venue worked well to service the numbers of people and teams involved, but a 
venue with more foot traffic e.g. the Vancouver Public Library, Science World or Vancouver 
Art Gallery could have increased attendance to the public exhibition. A shift to a higher 
traffic venue would also have created a greater public education opportunity.

§§  �Reaching out to more vulnerable, younger and less engaged communities 
Our outreach and recruitment strategies weighed heavily in favour of groups we identified 
as having a greater probability to submit entries. Although efforts were made to reach out 
to refugee and new Canadians, we did not have the resources to reach out to communities 
under-served by mainstream media and social media. This would have entailed having a 
designated outreach staff person who could meet with groups face-to-face. Due to legal 
constraints we were also unable to reach out to students under the age of majority.  

6. RECOMMENDATIONS MOVING FORWARD
The staff of SFU Public Square has put together the following recommendations to guide 
efforts for any future ideas competition. The recommendations follow from our key learnings 
and post-event evaluation interviews:

§§ �Rethink the People’s Choice Award 
Consider not awarding a prize for online voting. Instead make online voting a condition for 
qualification of a special award decided by judges. This reduces the risk of voting fraud 
influencing which team receives the award and raises the credibility of the winning entry. 

§§ �Consider narrowing the scope for the challenge (but don’t make it too narrow) 
More narrow scoping of the challenge would make the judging process more robust but 
this has to be balanced with ensuring a volume and diversity of entries. 

§§ �Focus marketing and communications budget on online marketing channels  
Use channels that can be tracked, and dialed up or down based on performance e.g. 
online advertising, social media promotions, content based marketing, Facebook.

§§ �Enabled greater discussion and interactions between judges and participants during the 
pitching day 
Both judges and participants saw huge value in the exchange.
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§§ �Use a venue with more natural foot traffic 
Having the public pitches exhibitions at the Vancouver Public Library or Science World to 
increase awareness and ad-hoc public interactions.

§§ �Build a media strategy around the entries 
Enable more interaction before the pitch day between teams and journalists. Create a site 
for online blogging and exchange.

§§ �Plan and execute post-event coverage  
Continuing to tell the story would increase awareness of the issue and amplify the 
contributions of the teams, judges, and SFU Public Square. 

7. CONCLUSION 
SFU Public Square was proud to conceive of, implement, support, and evaluate the RISE Ideas 
Competition in partnership with the Vancouver Foundation. The initiative was made possible 
with the support of dozens of advisors, judges, and volunteers. 

One of the goals of this year’s SFU Public Square Community Summit was to design a 
program that modeled our theme of innovation. By adopting an ideas competition for our 
environmental stream, the SFU Public Square tried something new and creative in our 
programming. By putting the issue of addressing sea level rise in the hands of citizens and 
asking them to help solve it, we demonstrated one of the key principles of innovation—that 
ideas can emerge from anywhere. The diversity and qualities of the entries in the RISE Ideas 
Competition and the attention they gathered in the media and online, demonstrates the 
importance of trying new approaches to address complex issues.  

Although we recognize that there are ways in which we could have improved our efforts, we 
are pleased with the results of this focused ideas competition. We would like to thank our 
partners the Vancouver Foundation and the Real Estate Foundation of BC for seeing what 
smart and committed citizens can do to improve their communities. We also want to recognize 
SFU’s Segal Graduate School of Business, the Adaptation to Climate Change Team, Carbon 
Talks, the City of Vancouver, the teams who submitted entries, and the countless volunteers 
who helped us host the competition.  
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The project was coordinated and adeptly stewarded by Jon Garner with the support of 
Jasmine Lew, the team at SFU’s Creative Services, Averyl Bancroft, Janet Webber, Shauna 
Sylvester and a small army of staff, legal and communications advisors, and faculty at 
Simon Fraser University. A big thank you to all of them.
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APPENDIX A

Challenge stakeholder consultation

Three versions of the competition challenge were sent to key stakeholders for feedback. They 
were encouraged to choose one, suggest edits, or suggest an entirely new alternative. 

The Challenge – Version #1 
How can we prepare for a 1metre rise in sea levels in Metro Vancouver? 

The Challenge – Version #2 
How can we design Metro Vancouver communities to adapt and thrive in the context of a 
1metre rise in sea level?

The Challenge – Version #3 
How can we adapt Metro Vancouver housing, ecosystems, transport networks and our 
economy to thrive in the context of a 1metre rise in sea level?
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APPENDIX B 

RISE Judges

First Round
Name Organization Position
Brad Badelt City of Vancouver Senior Sustainability Specialist
Carrie Baron City of Surrey Drainage & Environment Manager 

Engineering Department
Ben Cross City of North Vancouver Climate Adaptation
Mark Ely Vancouver Foundation Vice President, Grants and Community 

Initiatives
Diana Guinn Vancouver Public Library Director | Community Engagement & 

Partnerships
Nick Hedley Department of Geography (SFU) Associate Professor
Tamsin Mills District of Squamish District Planner
David van Seters Sustainability Ventures President
Yaheli Shtull-Klein Adaptation to Climate Change 

(SFU)
Senior Researcher

Marion Town Vancouver Airport Authority Director of Environment
Mike Volker SFU Innovation Office Director
Thomas White BC Government Climate Action 

Secretariat
Manager, Science and Adaptation

Christianne Wilhelmson Georgia Strait Alliance Executive Director
Brandon Yan Vancouver Foundation Grants Administrator
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APPENDIX C

Website and social media analytics

Competition Website (www.sfu.ca/rise) 
The following metrics are for the period 1: September 2014 to October 30, 2014.
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HTML Email

Subject Sent Opens Clicks
RISE Competition Website and 
Prizes Announcement

45 33 (75%) 56

RISE Competition - Team 
Registration Now Open!

56 36 (65.45%) 38

Submitting your ideas to RISE 70 44 (63.77%) 97

Open rate of 2014 Community Summit HTML email newsletter: 37%Website statistics

Most popular pages by page view

Page (www.sfu.ca/...) Pageviews
/rise/entries.html 5946
/rise.html 5885
/rise/entries/Green-Rise-Energy-Food-Security.html 5109
/rise/entries/3steps.html 2192
/rise/entries/Prescribe-mountains.html 2000
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Public Online Voting Results  
Total online votes: 4,396

Project Name Vote Count
Green Rise to Energy and Food Security 1270
Prescribe Mountains 1055
#3steps 397
.REEF 197
Dredging Dunes 179
Restoring Resilience 144
Future Delta: A climate video game 137
Adapting Metro Van Dyke Flood Control Systems to Future SLR 101
Green Shores: A Shoreline & Pems to Future SLR
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Sources of traffic to competition website by type

Source of traffic Sessions New Users Bounce Rate Pages/Session
Direct 7273 5105 57.89% 2.60
Social 5905 3099 65.32% 2.79
Organic Search 1590 418 34.78% 4.76
Referral 1190 636 47.90% 3.19
Email 65 27 46.15% 3.23
(Other) 8 5 37.50% 2.25
TOTAL 16,031 9,290

Device used to access RISE website

Device Category Sessions New Users Bounce Rate Pages / Session
Desktop 9819 5439 49.56% 3.52
Mobile 5028 3043 70.15% 1.97
Tablet 1203 810 70.07% 2.15
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APPENDIX D

Competition Rules and Regulations
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in the Competition.  SFU, in its sole discretion, may disqualify any entrant if he or she 
supplies to SFU untruthful, inaccurate or misleading personal details and or information.

2.              Competition Period.  The Competition begins at 10:00 am Pacific Daylight Time 
on September 8, 2014 and closes at 5:00 pm Pacific Daylight Time on October 6, 2014.  
Late entries or entries that are not properly submitted due to technical reasons will not be 
considered.

3.              How to Enter.  Eligible individuals may enter the Competition at no cost by:

(a)            registering online and uploading submissions through the Competition website at: 
http://www.sfu.ca/rise (the “Competition Website”)

Each individual uploading or sending a submission must provide to SFU together with 
the submission: (i) the full name of the entrant or each entrant forming part of a group 
submission, if applicable; (ii) a contact telephone number and email address; and (iii) the 
name of an alternative contact person, together with that person’s telephone number and 
email address.  SFU intends to send a confirmation receipt via email with respect to each 
submission received by SFU.  If an entrant does not receive such confirmation, it is the 
entrant’s responsibility to confirm, prior to October 8, 2014 at 5:00 pm, that the submission 
was received by SFU.

4.              Prizes.  There are five cash prizes for the Competition, as follows:

Grand Prize:		  $35,000

Social Idea:		  $10,000

Economic Idea:	 $10,000

Environmental Idea:	 $10,000

People’s Choice Idea:  $10,000

5.              Submissions.  All submissions must be the original work of the entrant or the 
entrant’s group and must not have been previously published in any manner.  Each entrant is 
solely responsible for any and all costs associated with entering the Competition, including, 
but not limited to, costs associated with production, travel and accommodation.  SFU shall 
use reasonable efforts to credit each entrant with respect to any use by SFU of his or her 
submission.  Submissions containing defamatory, obscene or inappropriate content, as 
determined by SFU in its sole discretion, are prohibited. By entering the Competition, each 
entrant:
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(a)            represents and warrants to SFU that:

(i)             the entrant’s submission does not violate the terms of any contract of employment 
or the terms of any other contract,

(ii)           the material contained in the entrant’s submission is the original work of the entrant 
or the entrant’s group and no third party has any rights in or to any material contained in the 
entrant’s submission, and

(iii)          the entrant has the right to make use of the material contained in the entrant’s 
submission and has obtained any third party consents, as applicable; and

(b)            grants to SFU a non-exclusive, perpetual, irrevocable license to use, publish, display, 
reproduce, modify and adapt, in any media now or hereafter known, on a worldwide scale, 
without compensation, for publicity or promotional purposes or for any other purpose as 
determined by SFU, all aspects of any submission, including, but not limited to, narratives, 
descriptions, details, images, illustrations, videos, presentations, and animations, as 
applicable, in whole or in part (for clarity, the entrant will retain all rights of ownership and 
copyright associated with the submission).

6.              Release and Indemnity.  By entering the Competition, each entrant:

(a)            releases SFU, Vancouver Foundation, and its subsidiaries, sponsors, governors, 
servants, employees, agents, volunteers and representatives, as applicable, and their heirs, 
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the entrant’s submission or the use by SFU of the entrant’s submission, including, but not 
limited to, any claims, demands, actions, causes of action, damages, losses, deficiencies, 
costs, expenses and liabilities relating to copyright and trademark infringement. 

7.              Selection of Winners.  SFU will upload submissions to the Competition Website 
on October 7, 2014 and October 8, 2014.  Members of the public will be permitted to vote 
on submissions, via the Competition Website, during the period of October 9, 2014 through 
October 19, 2014. SFU, in its sole discretion, shall assign judges to ultimately determine the 
winner of the Grand Idea, Social Idea, Economic Idea, and Environmental Idea prizes (each, 
a “Winner” and collectively, the “Winners”). The winner of the People’s Choice Idea will be 
determined by the online public vote, however SFU retains sole discretion over the final 
decision. SFU may also appoint agents or other individuals to assist with the administration 
of the Competition.  Each entrant will be required to attend in person at the SFU Segal 
Building, located at 500 Granville Street, Vancouver, British Columbia, on October 19, 2014 
sometime between the hours of 11:00 am and 5:00 pm to make a presentation to the judges 
of the Competition.  With respect to group submissions, at least one entrant from each 
group must attend at the SFU Segal Building in person to deliver the presentation.  If for 
any reason a Winner is deemed by SFU to be ineligible or for any other reason is unable to 
accept or receive a prize, that prize will be awarded to the next highest ranking submission 
as determined by the judges of the Competition.  

8.              Acceptance of Prizes.  SFU shall use reasonable efforts to confidentially notify the 
Winners on October 20, 2014 and October 21, 2014.  If SFU is unable to reach a Winner prior 
to 11:59 pm on October 21, 2014, SFU may award the applicable prize to the next highest 
ranking submission as determined by the judges of the Competition.  SFU shall publicly 
announce the Winners at the Queen Elizabeth Theatre in Vancouver, British Columbia, on the 
evening of October 22, 2014.  Winners of the Competition will receive complimentary tickets 
to this event, although attendance is not mandatory.  SFU shall make prizes available to 
Winners on or before November 22, 2014 and prizes may be picked up by Winners in person 
or by courier.  Each Winner, including each individual being part of a group submission, must 
sign a legal agreement as described immediately below prior to receiving any prize. 

9.              Legal Agreement.  Prior to receiving a prize, each Winner, including each individual 
being part of a group submission, will be required to execute a legal agreement and release, 
in the form required by SFU (the “Release”), that:

(a)            confirms the Winner’s eligibility for the Competition and compliance with the 
Competition Rules and Regulations;
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(b)            confirms the Winner’s acceptance of the prize as awarded, in full and final 
satisfaction of any obligations owed by SFU to the Winner; 

(c)            releases and indemnifies the Releasees of and from any and all liability arising from 
or relating in any way to the Winner’s participation in the Competition or the acceptance of any 
prize; and

(d)            grants to SFU a non-exclusive license to use the Winner’s submission (for clarity, the 
Winner will retain all rights of ownership and copyright associated with the submission). 

If a Winner fails to return the executed agreement to SFU prior to November 22, 2014, such 
Winner may be disqualified and the applicable prize may be awarded to the next highest 
ranking submission as determined by the judges of the Competition.  For greater certainty, 
each individual being part of a group submission must sign an agreement in order for the 
group to claim its prize. 

10.           Publicity / Privacy.  By entering the Competition, each entrant consents to SFU, in its 
sole discretion, using in any media on a worldwide scale, without compensation and without 
limit as for the period of use, for publicity or promotional purposes or for any other purpose 
as determined by SFU, the entrant’s name, biographical information, photograph, likeness, 
testimonial, city and province of residence, voice, video and prize information, as applicable.  
The names of all entrants will be disclosed on the Competition Website and other SFU internal 
and external communications.  SFU will not provide personal information to any third party 
other than as provided for in these Rules and Regulations.  SFU and any third party agents 
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that may occur, including, but not limited to, malfunctions that may affect the transmission 
or non-transmission of a submission;

(b)            any incorrect or inaccurate information, whether caused by website users or by any 
of the equipment or programming associated with or utilized in the Competition or by any 
technical or human error which may occur in the administration of the Competition;

(c)            any error, omission, interruption, deletion, defect, delay in operation or 
transmission, communications line failure, theft or destruction or unauthorized access to, or 
alteration of, submissions;  

(d)            any problems, failures or technical malfunction of any telephone network or lines, 
computer online systems, servers, providers, computer equipment, software, e-mail, players, 
or browsers, on account of technical problems or traffic congestion on the Internet, at any 
website, or on account of any combination of the foregoing;

(e)            any injury or damage to an entrant or to any computer related to or resulting from 
participating or downloading materials connected to the Competition;

(f)            the Competition not being conducted as planned for any reason, including those 
reasons beyond the control of SFU, such as infection by computer virus, bugs, tampering, 
unauthorized intervention, fraud, technical failures, or corruption of the administration, 
security, fairness, integrity or proper conduct of this Competition or any website related to 
the Competition;

(g)            any failure by SFU to credit an entrant with respect to the use by SFU of such 
entrant’s submission; and

(h)           any costs incurred by an entrant in relation to the Competition. 

12.           General Terms and Conditions. 

(a)            Acceptance of Rules and Regulations.  Entry in the Competition constitutes 
acceptance of these Rules and Regulations, as may be amended by SFU from time to 
time.  Failure to comply with these Rules and Regulations, or any additional guidelines and 
specifications set out on the Competition Website, will result in disqualification. 

(b)            Contest Rules Govern.  In the event of any discrepancy or inconsistency between 
these Rules and Regulations and any disclosure or other statements contained in any 
Competition-related materials or on the Competition Website, these Rules and Regulations 
will govern. 
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(c)            Applicable Legislation.  These Rules and Regulations, together with the 
Competition, shall be governed by the laws of the Province of British Columbia and the laws 
of Canada applicable therein.  The Competition is void in whole or in part where prohibited by 
law. 

(d)            Use of SFU Websites.  Use of the Competition Website is subject to the following 
terms and conditions: http://www.sfu.ca/contact/terms-conditions.html.

(e)            Decisions Final.  All decisions made by SFU or its agents or representatives relating 
in any way to the Competition, including, but not limited to, decisions relating to eligibility, 
disqualification and the determination of winning submissions, are final and binding and may 
not be challenged in any way.

(f)            Termination.  SFU reserves the right, in its sole discretion, to amend, cancel or 
suspend the Competition or the prizes, in whole or part, at any time, if in its opinion it is 
considered necessary in the circumstances, or if circumstances arise outside of its control.
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