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Associated Procedures:  Procedures for Disclosing and Assessing Conflicts of Interest and Conflicts of 
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EXECUTIVE SUMMARY 
	
A conflict of interest (“COI”) occurs when two or more duties, responsibilities or interests of an 
individual (or institution) are in conflict – in that one cannot be fulfilled without compromising the other. 
Personal commitments, relationships or investments, for example, might potentially interfere with the 
independent judgement required to make fair purchasing or hiring decisions for the University or in a 
research project.  

These conflicts can be real, potential or perceived, and anticipating the perception of COI is critical to its 
effective management. COI must be brought out into the open in order to be addressed. Whether the 
perception reflect a real conflict or not, disclosure of the issue and implementation of a management plan 
is always necessary to ensure fairness and the appearance of fairness.  It may turn out that the matter is 
manageable through, for example, a change in process or a clear declaration. It may also turn out that the 
two activities are not compatible, and one must cease. This determination must be made by a third party 
because, by definition, the person making the disclosure has a biased point of view.  

Conflicts of commitment (“COC”) focus on a person’s external professional, business, or personal 
activities and time commitments that may affect their ability to meet commitments or obligations to the 
University. COC is managed in a similar manner to COI.  

This policy provides a framework for members of the university community to disclose conflicts of 
commitment and real, potential or perceived conflicts of interest so that they can be assessed and 
managed in a way that protects the integrity and reputation of the University and the persons involved.  
This policy requires members of the university community to promptly disclose conflicts of interest to the 
designated Responsible Authority.  The Responsible Authority will assess the conflict and determine 
whether the activity or situat2o0 9n 2 b
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Conflicts of Interest in research may constitute research misconduct, as addressed in Policy 
R60.01. 

5.6 Any real, potential or perceived Institutional Conflicts of Interest that may affect research 
participants shall be reported to the Research Ethics Board (“REB”). The REB shall determine 
how the conflict shall be managed. 

6.0 ROLES AND RESPONSIBILITIES 

/%()%*.!

6.1 Each Member of the University community is responsible for: 

6.1.1 familiarizing themselves with this policy and maintaining currency in COI/COC 
definitions and management through appropriate training; 

6.1.2 
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6.5 Where COI or COC is disclosed in a non-academic department or unit, the Responsible 
Authority is, in addition to the responsibilities assigned under section 6.4, responsible for 
assisting the Member in developing a management plan for the COI or COC and for monitoring 
its implementation. 

>4;%?@*%.41%0$!:;#1%(4;!#01!@*+3+.$!#01!>4;%?@*%.41%0$!2%.%#*;9!#01!A0$%*0#$4+0#<!

6.6 The Vice-President Academic and Provost is normally responsible for determining an appeal of 
a Responsible Authority’s ruling about a non-research related disclosure of COI or COC.  

6.7 The Vice-President Research and International is normally responsible for determining an appeal 
of a Responsible Authority’s ruling about a research-related disclosure of COI or COC where the 
research does not involve human participants. 

2%.%#*;9!B$94;.!C+#*1!

6.8 For research-related disclosures of COI or COC, where the research involves human participants, 
the SFU Research Ethics Board (“REB”) is the decision-making authority as required by the Tri-
Council Policy Statement:  Ethical Conduct for Research Involving Humans. 

6.9 Where the research involves human participants, the REB is responsible for determining whether 
a COI or COC exists and, if so, whether and how the COI or COC can be minimized and 
managed, or whether the activity, or the Member’s involvement in it, must cease. 

6.10 The REB is responsible for reviewing disclosures of Institutional Conflicts of Interest that may 
affect research participants made by University’s signing officers, as designated in Policy 
B10.11, or by any other person. The REB is responsible for determining how the Institutional 
Conflict of Interest shall be managed, such as through disclosure to prospective participants as 
part of the consent process. 

6.11 The decision of the Research Ethics Board shall be final, except where subject to the appeal 
process detailed in the University’s Policy R20.01, Ethics Review of Research Involving Human 
Participants. 

7.0 REPORTING 

7.1 Subject to the Freedom of Information and Protection of Privacy Act, the Vice-President 
Research and International (or designate) shall be responsible for reporting COI and COC to any 
internal or external body as may be required to fulfil the University’s legal, contractual, or other 
obligations, including the requirements of a Funding Organization. 

8.0 RELATED LEGAL, POLICY AUTHORITIES AND AGREEMENTS 

8.1 The legal and other University Policy authorities and agreements that may bear on the 
administration of this policy and may be consulted as needed include but are not limited to:  

8.1.1 
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8.1.3 Code of Faculty Ethics and Responsibilities (A30.01) 

8.1.4 Rules of the Board of Governors (B 10.01) 

8.1.5 
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14.2 Appendix B contains e


