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4.5 While the above timeline is recommended to ensure E-TAG support for planned Events can be 
maximized, the University recognizes that a Booking Office and/or the Event Organizer may be 
working with timelines that do not align with those recommended here. Support can be obtained 
from E-TAG at any point in the University Space booking process and should be sought earlier 
than four weeks prior to the planned Event date where booking lead time is greater. 

E-TAG Risk Assessment and Mitigation Process 

4.6 Upon receiving a referral of a planned Event with identified inherent risks, Core E-TAG will 
convene and complete a risk assessment of the planned Event. 
 

4.7 The risk assessment, modelled after the SFU ERM Framework, enables assignment of a residual 
risk rating to the planned Event.  All assessments of planned Events are based on the physical 
safety of University Community Members and event attendees.  
 

4.8 The risk assessment process is objective, will not discriminate in a manner prohibited by the 
British Columbia Human Rights Code and will align with the University’s values on freedom of 
expression and academic freedom. 
 

4.9 When there is a significant residual risk rating for a planned event, E-TAG may escalate to the 
Responsible Vice-President, with a recommendation.  

Risk Assessment 

4.10 Campus Public Safety, in consultation and collaboration with E-TAG, will conduct a risk 
assessment of the planned Event when warranted. 
 

4.11 The risk assessment will identify, articulate, assess, and record risks relating to primarily to 
physical safety. The following may be taken into account as additional factors to consider: 

 
4.11.1 Potential for disruption to other campus activities. 

 
4.11.2 Potential for physical damage to property. 

 
4.11.3 Additional financial costs arising from the planned Event. 

 
4.12 The risk assessment should identify and objectively articulate: 

 
4.12.1 Potential activities. 

 
4.12.2 Possible risks. 

 
4.12.3 Level of risk on a scale of low risk, moderate risk, high risk, extremely high risk. 

 
4.12.4 Likely occurrence. 

 
4.12.5 Risk-specific controls. 

 
4.12.6 Residual risk after the controls are enacted. 

 
4.13 Specific to the planned Event, Campus Public Safety will examine: 
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Planning & Mitigation 
Unit Actions 

SRS – Campus Public 
Safety 

- Update risk assessment to reflect planned mitigations and controls 
- Liaise with Booking Office (and where applicable, Event Organizer) on matters of safety as 

required.   
- Expand conference call group to Auxiliary Assessment and/or Planning and Mitigation 

members. 
- Continue to schedule and lead operational conference calls with Core E-Tag members to discuss 

new challenges, planning progress and mitigations. 
- 
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Event Risks Mitigation Strategies Goal of Mitigations 
Lead time for 
Implementation 

Public Safety 
Adoption of enhanced safety, 
emergency and security plans 
including additional staffing 

Mitigate risks to 
community safety 

Immediate 

Attendee 
Management/Safety Mandatory ticketing for events 

Ensure number of 
attendees is appropriate 
for space 

Immediate 

Campus Disruption 
Designate specific meeting 
location, date and time 

Minimize disruption to the 
campus community 

Immediate 

Building Damage 

Temporary window coverings. 
Fixed seating in venue. Removal 
of large objects that could be 
thrown. 

Prevent building damage 
and disruption by 
protestors 

Immediate 

Prevent 
Violence/Injury 

Clear communication of 
repercussions for engaging in 
violence 

Enable enforcement of 
student code of conduct 

Immediate 

RCMP/local police presence 

Deterrent and 
enforcement of non-
violence 

Immediate 

Restricting bags, bag size   
Enable peaceful and safe 
spaces for events 

Long Term 

Protestor 
Management/Safety 


