Preparing for a Feedback Conversation

Feedback is essential to help us grow, develop, gain awareness about ourselves, and be effective in our jobs.
However, it's not always easy to give feedback (or to receive it), and it needs to be delivered with respect and care.
This summary shares two tools for feedback that can be used to prepare for and guide feedback conversations.

A few things to consider for feedback conversations:

- Beopen and curious - assume you have something to learn.

- Consider your biases and the assumptions you may be making about the situation or individual.

- Take a coach-approach where you engage the individual in finding their own solutions or path forward.

- Use a growth mindset that assumes change and growth are possible.

- Built trust, relationships and a psychologically safe environment on an ongoing basis.

- Beclear about your intention in giving feedback, and focus on the purpose of helping someone else growth
or develop in some way.

- Provide balanced feedback — provide feedback about peoples’ strengths as well as areas for growth.

There are a number of tools and resources you can use to support your feedback conversations. Here are three
options for you to consider.

Tool #1: The Experience Cube

The Experience Cube (Clear Leadership, Busche, 2009) is a tool that can be used to help you prepare for a feedback
conversation. It can help you understand an experience or situation, organize your thoughts, and plan the
conversation.

Before giving feedback, think through and make notes about each component of the cube (observations, thoughts,
feelings, and wants), using the question prompts. This can help you to share your perspective and experience clearly
with the other person.

Observations



Below is a colour-coded example of how you can use the experience cube in conversation:

Constructive feedback:

During our last few team meetings, | noticed that you brushed past ideas that were floated by colleagues for the
project you’re working on.



