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HAY Point Factor Job Evaluation Method – Internal Use Only 
 
General Principles about Job Evaluation: 
1) It is the job and not the job holder that is being evaluated 
2) The job is evaluated at job standard of fully acceptable performance 
3) The job is evaluated as it is now, not what it was and not what it will be or should be  
4) The job is evaluated with no consideration of its present pay, grade, or how it is ranked compared to other jobs 
The HAY Point Factor Analysis method is based on the notion that jobs can be measured based on their relative contributions to the 
overall objectives of the organization.  It is about the relative size of jobs, and the relative difficulty of jobs to the job holder. 
 
Other Job Evaluation Methods include:  Ranking or Job Comparison – not quantitative/ Grading or Classification – not quantitative 
 
In each of the following four factors, there are a series of descriptions and variables with points assigned to each.  The 
statistical/mathematical point and weighting mechanisms for HAY will not be described here.  It is utilized by the certified job 
evaluator and peer reviewers. 
 
Know How:  the sum of every kind of knowledge, skill, experience, education and special training, however acquired, needed for 
acceptable job performance. There are 3 dimensions to Know How. 
1) Practical procedures, specialized techniques, and knowledge within occupational fields, functions and professional disciplines.   
2) Planning
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