




   • Determines final acceptance and coordinates 
turn over procedures 

• Coordinates tenant moveπin (date, telephone, 
keys etc.) 

• Coordinates commissioning activities 
• Project closeout and handover to FM 

operations group 
 Prime Consultant Liaises with 

Development 
Manager 
 
(all 
communications 
with User Groups 
should be through 
the Development 
Manager) 

• Responsible for design through contract 
administration, typically RAIC Document 6 
with SFU supplementary Conditions 

• Commissions basic subπconsultants (structural, 
mechanical, electrical, etc.) 

• Coordinates design of all subπconsultants 
retained on the project 

• Obtains client approvals and makes 
submissions to authorities having jurisdiction 

• Issues change orders and directives for review 
and approval by the Development Manager 
prior to issuing to the Contractor/Construction 
Manager 

• Reviews 


