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FENV Teaching Squares Guide 
51'6(1'4%78%&(1(%9:;;(,4<%!()0;=8%&'()*+,-%!';;:CD%(4(6='4%>1:?%@(1:;%A'1',2:,<%E,+F'12+=8%:>%@(;-(18G%
A(2'4%:,%1'F+'C%:>%&'()*+,-%./0(1'2%61:-1(?2%(=%?0;=+6;'%+,2=+=0=+:,2G%
%
What will I get out of the Teaching Squares experience? 
 
&'()*+,-%./0(1'2%61:-1(?2%(1'%4'2+-,'4%=:%',*(,)'%='()*+,-%(,4%;'(1,+,-%(,4%=:%70+;4%
):??0,+=8%=*1:0-*%(%61:)'22%:>%1')+61:)(;%6''1%:72'1F(=+:,<%2';>H1'>;')=+:,<%(,4%-1:06%
4+2)022+:,G%&'()*+,-%./0(1'2%>()+;+=(='%=*'%2*(1+,-%:>%20))'22>0;%(,4%+,,:F(=+F'%='()*+,-%
?'=*:42%(,4%+4'(2<%(,4%):,=1+70='%=:%>:2='1+,-%(%)(?602%)0;=01'%:>%:,-:+,-%1'>;')=+:,%(,4%
+?61:F'?',=%+,%='()*+,-%61()=+)'%IJ::1'%K%J::1'<%LMMNOG%
%
A8%=*'%',4%:>%=*'%&'()*+,-%./0(1'2%'P6'1+',)'%8:0%2*:0;4%7'%(7;'%=:Q%

• :72'1F'<%(,(;8R'<%1'>;')=%:,<%(,4%-(+,%,'C%+,2+-*=2%+,=:%='()*+,-%(,4%;'(1,+,-%
• 
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%
How does the Teaching Squares Program work? 
&*1''%:1%>:01%+,2=10)=:12%(-1''%=:%F+2+=%'()*%:=*'1U2%);(22'2%I:1%:72'1F'%'()*%:=*'1U2%:,;+,'%
):012'2O%:,)'%:F'1%=*'%):012'%:>%(%2'?'2='1<%(,4%=*',%?''=%=:%4+2)022%C*(=%=*'8%*(F'%;'(1,'4%
>1:?%=*'+1%:72'1F(=+:,2G%&*'%=:=(;%=+?'%):??+=?',=%+2%1:0-*;8%NHV%*:012%:F'1%=*'%):012'%:>%(%
2'?'2='1G%
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Teaching Square Process 

1. Initial square gathering 
%
1.1 Who are my teaching square partners? 
%

Name Email Phone 
%
 

% %

%
 

% %

 
%

% %

 
1.2 Setting Expectations: What do we hope to gain from this experience? 
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%
1.3. Provide context of your course to your partners 
 
3'==+,-%(%2',2'%:>%=*'%`7+-%6+)=01'U%:>%(%):012'%)(,%?(S'%>:1%(%?:1'%?'(,+,->0;%:72'1F(=+:,%
'P6'1+',)'G%@:,2+4'1%4+2)022+,-%=*'%>:;;:C+,-%/0'2=+:,2%C+=*%8:01%6(1=,'12Q%

• T*(=%(1'%8:01%?(+,%-:(;2%>:1%=*'%):012'a%
• T*(=%6016:2'%4:'2%=*'%):012'%2'1F'%+,%=*'%?(b:1%:1%=*'%-','1(;%)011+)0;0?a%
• T*8%4:%2=04',=2%=(S'%=*+2%):012'a%
• 9:C%C:0;4%8:0%)*(1()='1+R'%8:01%2=04',=2%=*+2%2'?'2='1a%[1'%=*'8%(%=86+)(;%-1:06a%
• 9:C%:>=',%*(F'%8:0%=(0-*=%=*+2%):012'%7'>:1'a%
• [1'%8:0%=18+,-%(,8=*+,-%,'C%=*+2%2'?'2='1a%

 
1.4. Setting up an observation
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1.4.2. Online courses: Checklist 
 

� c,F+='%6(1=,'12%=:%8:01%@(,F(2%):012'%(2%(,%`d72'1F'1U%I(44%=*'?%+,%`5':6;'UO 
� [))'6=%8:01%6(1=,'12U%@(,F(2%+,F+=(=+:,2 
� c>%8:0%4:,U=%C(,=%=:%2''%,:=+>+)(=+:,2%>1:?%8:01%6(1=,'12U%@(,F(2%):012'2%+,%8:01%'?(+;<%

8:0% )(,% ?:4+>8% =*+2% +,% 8:01% @(,F(2% [)):0,=% I=:6% ;'>=% ):1,'1% :>% @(,F(2% 6(-'O% à%
#:=+>+)(=+:,2 

� Decide on a date by which you will have completed your observations  
� d,)'%8:0%*(F'%):?6;'='4%8:01%:7
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f T*(=%*(66',2%=:%*';6%2=04',=2%;'(1,%=*'%?(='1+(;a%T*(=%(1'%=*'%F(1+:02%(661:()*'2%
02'4%=:%):,F'8%=*'%):,=',=a%

f g+4%=*'%2=04',=2%-'=%+=a%9:C%4:%c%S,:Ca%9:C%4:%=*'%2=04',=2%S,:Ca%9:C%4:'2%=*'%
+,2=10)=:1%S,:Ca%

%
2.2.3 Diversity and Inclusion 

f 9:C%(1'%4+>>'1',)'2%+,%;'(1,'12%()):??:4(='4a%T*(=%(1'%=*'%()=+F+=+'2%:1%(661:()*'2%
(66;+'4%*'1'%=*(=%?+-*=%*';6%4+>>'1',=%;'(1,'12a%

f c2%=*'1'%(,8=*+,-%(7:0=%=*'%):,=',=%=*(=%1'>;')=2%(%4+F'12+=8%:>%6'126')=+F'2a%
f T*(=%(1'%=*'%4+>>'1',=%(661:()*'2%=*(=%(1'%02'4%=:%?(S'%=*'%);(221::?Y:,;+,'%;'(1,+,-%

',F+1:,?',=%(,%+,);02+F'%6;()'a%9:C%(1'%4+>>'1',=%2=04',=2%',):01(-'4%=:%6(1=+)+6(='a%
f T*(=%';2'%+2%,:='C:1=*8%+,%='1?2%:>%4+F'12+=8%(,4%+,);02+:,%+,%=*+2%2'==+,-a%

%
2.2.4 Online Learning Environment 

f c,%C*(=%C(82%4:'2%=*'%:,;+,'%',F+1:,?',=%>()+;+=(='%;'(1,+,-a 
f [1'%'P6')=(=+:,2%);'(1;8%):??0,+)(='4%=:%2=04',=2a%T*(=%):??0,+)(=+:,%(661:()*'2%

(1'%02'4<%(,4%(1'%=*'8%'>>')=+F'a 
f c2%=*'%):012'%'(2+;8%,(F+-(7;'%78%2=04',=2a%g+4%8:0%(2%(,%:72'1F'1%0,4'12=(,4%*:C%=:%

,(F+-(='%+=a 
f T*(=%';2'%+2%,:='C:1=*8%+,%='1?2%:>%*:C%=*'%:,;+,'%;'(1,+,-%',F+1:,?',=%+2%

):,2=10)='4a%
%
&*'1'%(1'%?(,8%(661:()*'2%=:%:72'1F+,-%(%
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4. Reflections 
&*'1'%(1'%=C:%='?6;(='2%7';:C%>:1%8:01%02'%C*',%1'>;')=+,-%:,%8:01%:72'1F(=+:,2%:>%
8:01%2/0(1'%6(1=,'12U%C:1SG%^:0%?+-*=%>+,4%=*(=%8:01%1'):14+,-Y1'>;')=+,-%?'=*:4%2*+>=2%:F'1%
=*'%):012'%:>%=*'%61:-1(?%(2%8:0%-(+,%'P6'1+',)'G%!'';%>1''%=:%02'%=*'%='?6;(='2%61:F+4'4%:1%=:%
4'F';:6%2:?'=*+,-%:>%8:01%:C,G%T*',%):?6;'='<%=*'2'%4:)0?',=2%(1'%>:1%8:01%1'>'1',)'%
:,;8j<%(,4%?'1';8%+,=',4'4%=:%*';6%-0+4'%8:01%:72'1F(=+:,2%(,4%1'>;')=+F'%61:)'22'2G%^:0%?(8%
C+2*%=:%+,);04'%8:01%1'>;')=+:,2%+,%8:01%&'()*+,-%g:22+'1G%%
%
*If you consent to sharing your reflection(s) with the Faculty Teaching Fellow, they will be 
anonymized and used in a study of the effectiveness of the Teaching Squares program.  
 
4.1 What? So What? Now What? 
i:;>'%'=%(;G%ILMMBO%61:F+4'%(%>1(?'C:1S%=*(=%)(,%7'%02'>0;%>:1%4:)0?',=+,-%8:01%
:72'1F(=+:,2%(,4%1'>;')=+:,2G%9'1'%=*1''%2+?6;'%/0'2=+:,2%*';6%8:0%1'):14%(,4%=1()S%8:01%
;'(1,+,-%'P6'1+',)'2G%^:0%?+-*=%02'%=*+2%='?6;(='%(>='1%8:01%:72'1F(=+:,%C*',%8:0%)(,%=(S'%
2:?'%=+?'%=:%60;;%:0=%8:01%?:2=%+?6:1=(,=%:72'1F(=+:,2%(,4%=*',%1'>;')=%:,%=*'+1%1';'F(,)'%(,4%
+?6;+)(=+:,2%>:1%8:01%>0=01'%='()*+,-G%
%

What? So What? 
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4.2 Teaching squares reflections: Immediate and follow-up 
 

Immediately following/during observation 
"P(?6;'2%:>%-::4%='()*+,-%(,4%;'(1,+,-%61()=+)'%c%:72'1F'4%
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