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We respectfully acknowledge that our work takes place on the lands of the xYmaBkwayam (Musqueam),
Skwxwi7mesh Uxwumixw (Squamish), salilwata? (Tsleil-Waututh), gicay (Katzie), kwikwaiam
(Kwikwetlem), Qaygayt, Kwantlen, Semiahmoo and Tsawwassen peoples, on whose unceded territories
SFU’s three campuses reside. We understand that these First Nations are the rights holders of these
territories, and SFU is currently working on Truth and Reconciliation to restore right relationships with
our Host Nations, in partnership with Indigenous members of the SFU Community.

Overview

At Simon Fraser University, we are committed to creating a diverse, equitable and inclusive community
where all feel welcome, safe, accepted and appreciated. The Equity, Diversity, and Inclusion Community
of Practice (EDI-CoPr) launched in December 2022 is designed to build community and capacity between
faculty and staff equity practitioners across the university. This work is grounded in equity-centered
principles and is aligned with SFU’s priority to Uphold Truth and Reconciliation,
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towards building a more inclusive and equitable community. To make change, the university community
must be committed to continual growth, action and accountability in its practices and policies.

The university recently launched the Equity Compass, SFU’s first strategic equity plan. The Compass
outlines the focus for SFU’s institutional EDI work over the next five years (2023-2028), including core
definitions for EDI, statements of purpose, vision and principles, and key strategic goals that will support
a cohesive approach to transforming the SFU experience for our students, faculty, staff and community.
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The concept of community practice was first developed by anthropologist Jean Lave and educational
theorist Etienne Wenger in the 1990s. Since then, it has been applied in a wide range of fields including
education, business, healthcare, and social services to support ongoing learning, professional
development, and knowledge sharing among practitioners. Some common characteristics of a
community of practice:

A A group of people who share a common interest, passion, or profession that engage in
continuous learning, collaboration and exchange of knowledge.

A Focused on promoting the co-development of skills and exchange of knowledge through shared
experiences and challenges.

A Provides opportunities for members to interact and engage with colleagues and others with
different levels of power, influence and expertise, which creates an environment of social
connection, learning, and personal development.

A The members of a community of practice



e Listeners: members that were new to EDI work or senior leaders listening to community needs
e Learners: represented a category between listeners and mentors; these members may have a
foundational understanding of some aspects of EDI work and may be new to other equity-

challenge areas

Community Guiding Values

As a community engaged in learning and action to advance equity, principles for how we ‘show up’ in our
CoPr meetings with one another set the foundation for deeper relationship building and knowledge
sharing. The following are co-developed guiding statements for our work together in the EDI-CoPr.

If you would like to submit comments on these statements by email, please contact us (see Contact Us\
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Commitment to Change
Look inward at the changes needed within ourselves to realize transformative results in our work

and other aspects of our lives

Use our positional power to share our knowledge and effect change

Work towards transformational change

Be proactive in our approach to centring EDI in our decision-making processes

Complexity

Acknowledge the complexity inherent in this work, and develop some comfort with uncertainty
and ambiguity
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Rachel Nelson, Associate Director, Partnerships and Programs, SFU’s Office of Community
Engagement, External Relations (rerl@sfu.ca)

Dal Sohal, Learning Service Coordinator, Libraries (dsohal @sfu.ca)

Natahnee Winder, Assistant Professor, Department of Indigenous Studies & School of Public
Policy; Director, Bill Reid Centre (nwinder@sfu.ca)
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