


the shared decision making in BC 
project is an independent initiative of 
the simon Fraser University (sFU) Centre 
for dialogue, which is investigating the 
emergence of non-treaty agreements 
related to the management of land 
and resources, and which have been 
developed through negotiations between 
the Province of British Columbia and 
individual or groups of First nations.  

SDM agreements have the potential to serve as 
examples of innovative approaches to the management 
of land and resources in complex, socio-ecological 
systems, informing practitioners in BC and with 
potential transferability to other jurisdictions. 

The overarching goal of the SDM in BC project 
is to support and inform the development and 
effective implementation of SDM arrangements 
in BC. Specifically, the project is intended to:

• Improve awareness and understanding of the 
scope and intent of SDM arrangements in BC;

• Facilitate the exchange of information and experience 
among practitioners currently involved in the 
development and implementation of SDM arrangements;

• Undertake detailed case study analyses of 
selected SDM arrangements, in collaboration 
with those directly involved;

• Assist in the development of tools and identification 
of best practices to support the negotiation and 
implementation of SDM arrangements in BC; and,

• Develop information products summarizing 
efforts to establish SDM arrangements in BC.

This document serves as an introduction to the 
topic of engagement models. The term ‘Shared 
Decision Making’ (SDM) agreements is used 
here to refer to a suite of non-treaty Strategic 
Engagement Protocols (SEAs) and Reconciliation 
Protocol Agreements (RPAs), negotiated over 
recent years between the Crown and one or 
more First Nations in British Columbia. 

In keeping with the (2005) New Relationship 
vision statement, one of the primary purposes of 
an SDM agreement is to establish a respectful 
government-to-government (G2G) relationship 
as a step toward longer-term reconciliation. 

The scope of SDM agreements varies from 
case to case, but generally they establish 
a range of government-to-government 
(G2G) arrangements, including:

• structures (e.g., a senior G2G forum, 
other technical committees);

• processes (i.e., procedures for G2G 
‘engagement’ on land and resource 
management matters); and, 

• initiatives (e.g., collaborative planning 
projects, joint management initiatives). 

In the context of SDM agreements, ‘engagement’ 
generally refers to processes used by signatories 
to share information, undertake discussion and 
develop recommendations on a given land and 
resource management matter. Engagement is 
also the process by which the Crown fulfills its 
legal obligations to consult with one or more First 
Nations, and to accommodate where required.

Front cover photo: Julian Griggs

Introduction










