
Genesis & Strategic Intent

Vision and Intent

Triggering events or
enabling conditions

Imperatives / Business Case:
- Legal Rulings?
- Resource Conflicts?
- Economic Opportunities?
- Other?

Characteristics of 
convenor(s)

Negotiation of SDM Agreement

Legitimacy

Mandates

Joint reserach or
information gathering

TOR and process 
design

Finding support and
enabling conditions

Interim measures

SDM Agreement (SEA, RP)

Purpose and Desired
 Outcomes

Legal basis for
Agreement

Links to LUP(s) or other
resource management 

frameworks

Scope of Agreement

Linkages to other 
reconciliation proceses

Dispute Resolution

Funding

Monitoring and
evaluation amendment

Implementation & Resulting Outcomes

G2G Structures

Engagement model

Economic Development

Land use plans & 
resource management 

frameworks

Other collaborative 
planning or 

management initiatives

Conservation

Social well being

Capacity building

Involvement
of other FNs

Boundary issues
and ‘overlap’

Treaty

TRC

Dialogue with third
parties & communities

Internal FN 
decision making

Activity tables
and matrices

Technical tools 
and ‘portals’ 
(info management)

FN-initiated
engagement

Issue resolution

Collaborative management
of protected areas
Joint research or
monitoring
Wildlife co-management

Monitoring, Evaluation, Adaptation & Resilience

Monitoring &
Evaluation

Adaptation &
Resilience

Renewal of 
Agreements

Metrics/indicators for
monitoring and evaluation

Mechanisms for shared
reflection and learning

Renegotiation or refinement of
SDM Agreement?

Awareness of scope and
intent of negotiations among

affected third parties 
(stakeholders, communities), and 

opportunities for dialogue?

Involvement of Canada 
in negotiations and 
linkages to treaty or
other trilateral
discussions?

Involvement of Canada
in implementation? Awareness of SDM

agreements and implications?

Involvement of third parties
in implementation?

Federal Crown

Third Parties and External Constituencies

Resource management agencies
FN Departments


