SFUCCS GOVERNANCE AND NOMINATING COMMITTEE
Terms of Reference

Purpose

The SFUCCS Governance Committee assists the Board of Directors in fulfilling its oversight
responsibilities for:

The review of the policies and practices of the Board;

To implement effective due diligence over the governance of the Society

To ensure that the Governance and Board selection strategy/philosophy is aligned to the strategic plan;
Identify needed governance policies;

Board evaluation and performance; and

Board Recruitment

Composition

The Committee will consist of not less than three (3) and not more than five (5) members. Non-directors
may be appointed to the Committee as a resource however the majority (50+1%) of the members must
be Directors of the Society.

The ED will attend all meetings as part of their oversight responsibility (non-committee member).
Appointment of Members

At the first meeting of the Board of Directors following the Annual General Meeting, members of the
Board will be appointed to the Governance and Nominating Committee for a one (1) year term. The
members may be re-appointed and can serve a maximum of three (3) terms on the Committee.

The Board will appoint a Chair of the Committee. The Chair may be re-appointed and can serve a
maximum of three (3) terms as Chair in addition to other time they may serve on the Committee.

The appointment of non-director committee members must first be approved by the Board of Directors.

Authority,
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Reporting

The Committee will report the proceedings of each meeting, and all recommendations relating to the
Society’s governance made by the Committee at such meeting, to the Board at the Board’s next
meeting.

Reports, minutes, supporting schedules and information used by the Governance and Nominating
Committee will be available to other members of the Board-on the members only section of the SFUCCS
website.

Evaluation

The Committee will review its Terms of reference, taking into consideration any changes in applicable
regulation and current best practice for Governance and Nominating Committee, and recommend
updates annually.
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