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ADMINISTRATIVE UPDATES

Leadership renewal

Martin Pochurko, Vice-President Finance and Administration (VPFA), has announced his
decision to retire from SFU, effective February 7, 2025. We are grateful to Martin for his
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below the Senate target of 208. The net result was a shortfall relative to budget in summer tuition
revenue of approximately $4.6M. Graduate enrollments in summer 2024 were also slightly
down.

The latest undergraduate enrollment data for fall indicates a continuation of this pattern. As of
one week before the fall term, total AFTEs (including co-op) are 10,174.2, a decrease of 0.3%
compared to the same point in the registration period last year. Funded AFTESs are 8,634.9, an
increase of 2.3% from last year. Unfunded AFTEs—which include international students—are
1,539.3, a decrease of 12.7% from last year.

There are now indications that universities across the country are confronting a structural
negative shift in international undergraduate enrollment prospects. Both federal and provincial
governments have indicated their intention to impose additional requirements related to
international students, and international education experts are noting intensified competition
between recipient nations and institutions for limited students.

We have, and will continue, to respond with investments in several initiatives to increase
international student recruitment, enrollment and retention. We have funded and are
implementing a series of international student recruitment strategies. These steps include hiring
to support admissions processing, in-country representatives, and staffing support for IRCC’s
manual changes; recruitment trips; contracting IDP Connect as a foundational tactic for lead
collection; virtual campus tours; and funding and resources to support building markets and
providing appropriate promotional assets. The anticipated impacts of the investments in
international recruitment may not be realized for a few years as it will take time for initiatives to
mature in the new markets SFU is pursuing, although these responses are already leaving us
better off than most other post-secondary institutions in B.C.

Labour relations

Earlier this year, the BC Labour Relations Board approved an application from the SFU Faculty
Association to transfer 25 APSA members into SFUFA
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community first approach to developing and implementing mitigation and adaptation
technologies, policies and strategies, and a strategic research priority for SFU.

We are proud that SFU English professor Leith Davis, marine biologist Nicholas Dulvy
and chemical biologist David Vocadlo have been named Fellows of the Royal Society of
Canada—Canada’s highest academic honour—for their contributions to their fields.
Congratulations also to Dean of Science and kinesiology professor Angela Brooks-
Wilson for being elected as a Fellow of the Canadian Academy of Health Sciences
(CAHS), one of the highest honours for Canadian health scholars.

SFU received $6.6M in federal support for two new hubs—the Climate-Smart Data
Collaboration Centre and the Agricultural Genomics in Action Centre—funded through
Genome Canada. An additional $9.2M was provided by provincial governments,
businesses and research partners. The new centres will advance genomics-based
agriculture and food system innovations to help Canadian agriculture industry innovate,
cut its carbon footprint and boost sustainable food systems.

In September, the SFU Sustainability and Climate Office launched the “Countdown to
2030: Creating a Sustainable Future” event series campaign. The collaborative series
aims to promote and highlight university-wide sustainability and climate action events in
fall 2024 in the lead-up to the writing of SFU's institutional Sustainability and Climate
Plan 2030. 2030 is a critical deadline for ramping up global efforts to address climate
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o Following Dr. David J. Price's appointment as the SoM’s founding dean,
Christine Burnell joined the School’s leadership team as Executive Director,
Operations starting August 1. Prior to joining, she was Director, Operations and
Administration with the Department of Family Medicine, College of Medicine at
the University of Saskatchewan.
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recruitment of identified groups. Work is also well underway to inform a retention plan
built out of comprehensive onboarding and mentorship programs; this work will be
reported back to the Commissioner as a requirement of the Special Programs.

f In September, SFU launched its university-wide initiative to develop an Al strategy. The
strategy aims to leverage SFU strengths in advanced computing and big data to support
use of Al in learning and teaching, research, operations and community engagement.

f On August 20, SFU Alumni welcomed back more than 140 alumni and special guests
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